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Statutory Guidance

This policy refers to statutory guidance from the Department for Education. It also draws on the

following legislation and guidelines:

Education Act 2011

Education and Inspections Act 2006

Equality Act 2010

Suspension and Permanent Exclusion from maintained school, academies and pupil referral units
in England, including pupil movement 2024

Behaviour in Schools 2024

Education (Independent School Standards) Regulations 2014

Searching, screening and confiscation 2022

Keeping Children Safe in Education 2025

Mobile Phones in Schools 2024

Other policies

This policy should be read in conjunction with the following policies:
Child protection policy

Anti-bullying policy

Harmful sexual behaviour policy

Roles and responsibilities

The local governance committee is responsible for monitoring this behaviour policy’s effectiveness

and holding the headteacher to account for its implementation.

The headteacher is responsible for:

Reviewing and approving this behaviour policy

Ensuring that the school environment encourages positive behaviour

Ensuring that staff deal effectively with poor behaviour

Monitoring how staff implement this policy to ensure rewards and sanctions are applied
consistently to all groups of pupils

Ensuring that all staff understand the behavioural expectations and the importance of
maintaining them

Providing new staff with a clear induction into the school’s behavioural culture to ensure they
understand its rules and routines, and how best to support all pupils to participate fully
Offering appropriate training in behaviour management, and the impact of special educational
needs and disabilities (SEND) and mental health needs on behaviour, to any staff who require it,
so they can fulfil their duties set out in this policy

Ensuring this policy works alongside the safeguarding policy to offer pupils both sanctions and
support when necessary

Ensuring that the data from the behaviour log is reviewed regularly, to make sure that no groups
of pupils are being disproportionately impacted by this policy

Ensuring support is identified and provided where required



Staff are responsible for:

Creating a calm and safe environment for pupils

Establishing and maintaining clear boundaries of acceptable pupil behaviour

Implementing the behaviour policy consistently

Communicating the school’s expectations, routines, values and standards through teaching
behaviour and in every interaction with pupils

Modelling expected behaviour and positive relationships

Providing a personalised approach to the specific behavioural needs of particular pupils
Considering their own behaviour on the school culture and how they can uphold school rules and
expectations

Recording behaviour incidents promptly

Challenging pupils to meet the school’s expectations

The senior leadership team (SLT) will support staff in responding to behaviour incidents.

Parents and carers, where possible, should:

Get to know the school’s behaviour policy and reinforce it at home where appropriate

Support their child in adhering to the school’s behaviour policy

Support the school’s stance regarding any disciplinary measures; understanding that sanctions
are always set with good reason, and that failure to attend a sanction will result in escalation.
Inform the school of any changes in circumstances that may affect their child’s behaviour
Discuss any behavioural concerns with the class teacher promptly

Take part in any pastoral work following misbehaviour (for example: attending reviews of specific
behaviour interventions)

Raise any concerns about the management of behaviour with the school directly, whilst
continuing to work in partnership with the school

Take part in the life of the school and its culture

Monitoring their child’s online activity and ensuring they are not joining large group chats where
they do not know all the participants.

The school will endeavour to build a positive relationship with parents and carers by keeping them

informed about developments in their child's behaviour and the school’s policy, and working in
collaboration with them to tackle behavioural issues.

Pupils understanding of behaviour culture and the part they play in that will be an ongoing learning

journey this will include :

The expected standard of behaviour they should be displaying at school

That they have a duty to follow the behaviour policy

The school’s rules and routines will be rehearsed at key intervals

The rewards they can earn for meeting the behaviour standard, and the consequences they will
face if they don’t meet the standard

The pastoral support that is available to them to help them meet the behavioural standards
Pupils will be supported to meet the behaviour standards and will be provided with additional
education where appropriate.

Pupils will be supported to develop an understanding of the school’s behaviour policy and wider
culture.

Pupils will be asked to give feedback on their experience of the behaviour culture to support the
evaluation, improvement and implementation of the behaviour policy.

Extra support and induction will be provided for pupils who are mid-phase arrivals.



e Coaching through restorative conversations to enable them to reflect on their behaviour and
know how to make different decisions on the next occasion.
e Ensuring they are not joining large group chats where they do not know all the participants.

Key Principles
“A community where everyone feels they belong and are the best they can be”

The primary aim of this policy is to ensure that all students are able to work without disruption; atret
all members of the school community are treated with respect, and that school is a safe place for
all members of the school community.lt sets out the principles and procedures associated with
the policy and provides guidance on managing behaviour in the classroom and around the
school. Our ethos is encapsulated in three words: ‘Aspiration, Success and Kindness” which
underpin our approach to all aspects of school life. We are committed to achieving the highest
standards and delivering a holistic education which prepares our students for the next stage in
their education, training or work place. We expect students and staff to demonstrate these
values in their words and actions.

At the heart of this is our priority for ensuring a high quality learning environment within which all
children can flourish and be helped to realise their full potential. The most important aspect is
therefore our expectation of behaviour for learning within lessons.

It is expected that:

e good behaviour will be recognised and encouraged;

e when necessary unacceptable behaviour will be challenged and school sanctions will be applied;

e violence, verbal abuse, sexual harassment, bullying and discriminatory behaviour will not be
tolerated.

There will be an ongoing commitment that the Local Governing Body, students, staff and parents
will support each other to set the highest expectations and achieve the highest standards
thereby reducing inappropriate and unacceptable behaviour to the lowest possible level.

The school’s Trauma Perceptive Practice approach is underpinned by core values of kindness,
compassion, hope, connection and belonging.

Being trauma perceptive encourages us all to think and act more boldly, through our values, policies
and practice.

What the research tells us is that if children and young people have consistent experiences of
being safe, healthy, active, nurtured, achieving, respected, responsible and included, then they

will develop the skills and brain systems that provide resilience to stressors.

Our staff will reflect this in their “warm strict” approach towards student conduct.



This policy provides clear advice and guidance as to how good behaviour and discipline are
promoted by staff. It also outlines their powers to search, to use reasonable force and to
discipline students for misbehaviour outside school, as appropriate.

Expectations and Standards for All

We want students to feel safe, comfortable and confident enough to take responsibility for their
learning. This means that we have certain expectations of them during lessons, outside the
classroom and in the community.

Three simple words — Ready, Respectful and Safe - encapsulate what we want for our community,
and everything that we do at school - day in, day out. The key way to work with us is for students
to base their approach to all aspects of school life on three key things:

e Be READY
e Be RESPECTFUL
o Be SAFE

We believe that if students follow these basic rules — being ready to work, respecting everyone in
our community and the wider community and keeping themselves and everyone else safe, they
will achieve great things throughout their time at The Philip Morant School & College and on into
the future.

We expect all students to contribute to our community of responsible ‘Upstanders’, rather than
‘Bystanders’ this means that we call out conduct that undermines the school’s Ready, Respectful
and Safe values; with clear message that unkindness is not tolerated in any form within the
school community.

Pastoral support

All staff are responsible for pastoral support.

Each student has a form tutor who is their first point of contact daily.

Students have access to the year manager and year leader within their year team.

Additional support is provided by Pastoral Support Officers, Attendance Officers, SLT links with each
year group, Senior leaders in pastoral.

SEN students are supported in addition by the SENDCo and the wider SEN team.

Students where additional support is required or who are facing challenging circumstances are
discussed at year panels or at senior panel.

All support plans or key information for staff is recorded on “Provision Map” so it is accessible to all.

All staff are expected to know their students well.

As part of support plan for students with SEN, likely triggers of misbehaviour will be anticipated and
support put in place to prevent these: e.g. arrangements for cover lessons, Oasis pass, time out
cards, movement breaks, seating plans and important information on strategies shared on the
one page profile.

Home School Agreement

The aim of the Home School Agreement is to encourage shared responsibility and a close
partnership between home and school, so that each student achieves their personal best and, in



so doing, contributes to the school community. The Agreement outlines the responsibilities of
the school, the parent/carers and the student. It must be signed by the school, the student and
their parent/carer at the point of admission to the school or after any significant change. (See
Appendix A)



Ready, Respectful and Safe - A Guide for Students

Before school

® Pack your school bag to ensure that
you have all the equipment and/or kit
that will be needed for the day ahead

e See ‘Travelling to and from School’

® Leave enough time to have some
breakfast and arrive to school on time.

e Make sure your mobile phone is
switched off and out of sight, including
headphones. Do this before you come
through the gate.

Before the lesson

Between lessons

e Be dressed in full school uniform, including
correct school shoes, with any non-uniform
items removed.

e Students must be wearing their lanyard

® Make sure you have all the equipment and
other materials you need for the lesson.

o Complete all homework tasks set to the
best of your ability and bring them with
you.

® Move directly to your next lesson; don’t use it as a time to meet
friends; there is no excuse for lateness.
e To adhere to the one way system around the school

At the start of the lesson

Around the school

® Every lesson at PMSC starts with the same
‘Do Now’ routine.

e Arrive at the classroom on time.

e Enter the classroom in silence

e Take out any equipment, take off your coat
and put your bag under the table

o Write the date and title

o Complete the Do Now activity in silence

e Take responsibility for keeping the school clean, safe and tidy.

e Think carefully about your actions, to avoid accidental damage or
injury.

Be courteous to others.

Follow instructions given to you by all staff.

Correct uniform must be worn at all times.

Don’t swear or use abusive language.

Remember violent or intimidating behaviour will not be tolerated.
Follow the correct routes around the school for your specific year
group.

e Enter and exit through the correct gate in a calm, sensible manner.
e Follow the one way system where applicable around the school

During the lesson

In the Community

e Your learning: Ask questions; complete all
the tasks, Contribute to discussion etc.

e Follow the instructions given by staff.

e Treat the learning environment and
everyone in it with respect.

e Complete the tasks to the best of your
ability.

e If you are not sure what to do make sure
you ask your teacher for help.

e Take pride in your work and use your
exercise book as a tool for learning,

e Remember that whilst you are in uniform or attending a school trip
you are representing the school.

e Ensure that your actions do not bring the school into disrepute.

® Be courteous and polite to everyone in the community at all times.

e To walk immediately home and not to wait outside the school at the
end of the day.

® Not to gather in groups in the community at the end of the day

e College students that drive must not park within the wider
community, they must park onsite. Parking permits can be
obtained from the Head of Sigma Sixth.

At the end of the lesson

Travelling to and from school




Make sure you know what to do for
homework.

Return any equipment to its correct
location.

Clear away any rubbish and leave your area
tidy.

Reflect on what you have learned during
the lesson.

Leave the lesson when dismissed in an
orderly manner.

Move around the school in a safe and calm
manner, following the one way routes.

Ensure your bike is maintained and safe

Use lights and wear appropriate clothing to keep yourself and
others safe.

Wear a cycle helmet.

Cycle in a sensible and safe manner at all times. Be aware of
pedestrians and other road users.

Be mindful of local residents.

Remember that, at all times, whether on public or private transport
you are representing PMSC and that the expectations for behaviour
still apply as they would in school

Cross roads safely using the correct paths and crossings; showing
respect for members of the public.

It is illegal to use privately owned ‘E-scooters’ on public roads,
pavements and cycle lanes, and they are not permitted on the
school site.

Promoting Positive Behaviour in the Classroom and Around the School Site

All members of staff should implement the systems as laid out in this policy to ensure consistency.
This approach will give all students a fair opportunity to be successful within a positive
environment with no misunderstanding of what is expected of them with respect to their
behaviour for learning. This applies inside and outside of the classroom. Staff should model the
behaviour expected by the school in all interactions with students.

Rewards - Recognising Progress, Effort and Consistency

We will recognise and celebrate student achievements whenever we can - whether it is success
achieved in the classroom, performing on the stage, playing for a school sports team, or in any
other area of school life. We will also recognise good attendance, effort and whenever students
demonstrate our core values of Aspiration, Success and Kindness. These pieces of work or acts of
kindness may feature on the Aspiration, Success and Kindness walls around the school
showcasing fantastic work or acts of kindness.

It is expected that students will gain at least one positive point (ASK point) per lesson. Teachers will

be looking to recognise that students are approaching their work positively (aspiring to do well),
showing kindness to others in the classroom, and achieving successful outcomes. Completing

homework on time is also rewarded with positive points.

Teachers or Year Teams may also recognise an exceptional piece of work or act of kindness by

sending an ASK postcard or nominating students for the Aspiration, Success and Kindness Walls.

Aspiration

The Aspiration wall displays weekly nominations of student work There is a breaktime presentation
every Friday . The student whose work is selected and displayed receives refreshments, an early
lunch pass for the following week with a friend. The student will also receive a letter home from




the Headteacher.

Success

The success wall displays PM Award certificates and these are presented every two weeks. Students
will be awarded their certificate and badge by the Headteacher. The student who has their
certificate displayed will receive refreshments, an early lunch pass for the following week with a
friend and a copy of their certificate.

Kindness

Students who have demonstrated courage to care or acts of kindness will feature on the kindness
wall. This could be PM awards given for service, serving on a student leadership group or single
acts of kindness. Nominations could be received from staff, the public, or from newspaper
articles. A kindness badge along with a certificate will be presented to the student in the Main
Hall. The student who has their newspaper article, letter or photo displayed will receive
refreshments, an early lunch pass for the following week with a friend along with a certificate.
The student will also receive a letter home from the Headteacher.

Whole class awards
Teachers can nominate a whole class for a reward. The class receives a certificate which is displayed
in the classroom and students are rewarded with an early lunch pass.

Year group awards

Year group reward events occur frequently throughout the school year.

Year teams arrange rewards for various reasons including attendance and behaviour.

Beyond this we have three systems of awards in order to recognise the different ways in which
students demonstrate significant and sustained success: Standards Awards, Philip Morant
Awards, and Interhouse Awards.

To gain Standard Awards you need to:

¢ have a Standards Score of 98% or better - achieved by being in correct uniform, punctual,
prepared and positively engaged in lessons

¢ have good attendance - no more than 4 sessions (AM or PM) absent in any half-term (special
consideration for medical conditions will be given)

¢ achieve an average AtL (Attitude to Learning) profile of 2 or better

Standards Awards celebrate dedication to high standards in daily life at school. Philip Morant
Awards recognise achievements that go “above and beyond” the normal school commitments.

To gain a Philip Morant Award students need to show significant and sustained commitment to an
activity or range of activities. There is no fixed list of activities that can gain an award, but
examples include

e service to the school community (eg. prefect, school council, anti-bullying ambassador)

e service to the wider community (eg. volunteering for a charity or good cause)

¢ achieving a range of ASK points that are awarded by staff

¢ sporting or performing arts achievements in or outside of school



e additional academic activities (eg. STEM projects)

Students receive certificates and lapel badges to recognise the awards gained. Students seeking
positions on the Student Management Team in Year 10 would be expected to have gained these
awards on their journey through the school.

The Inter House awards recognise a student's contribution to their school house through
participation in inter house competitions. Inter House competitions take place throughout the
year with a wide variety of themes. All participants gain points for their house; the winner(s) of
each competition receive additional points, certificates and badges.



Consequences

Teachers have statutory authority to discipline students whose behaviour falls below the expected
standards, who break the school rules or who fail to follow a reasonable instruction.

All sanctions will be proportionate and reasonable and will take into consideration the student’s
age, and any special educational needs or disability. If a student misbehaves, acts inappropriately
or disrupts the learning of others, we will operate the following:

e C1,2,3 behaviour system which will appear on GO4 Schools which subsequently impacts on the
student’s standards awards.

Breaktime detentions / Lunchtime detentions / supervised lunch

After school detention for fifteen minutes

After school detention for 45 minutes

After school detention for 90 minutes (+ 1 hour in school time)

Reports (For example, punctuality, uniform, tutor, house manager or senior leader reports)
Pre Pastoral Support Plan (Pre PSP)

Pastoral Support Plan (PSP)

Headteacher’s Warning

Internal exclusion (in the Internal Exclusion Area - IEA - or in other supervised areas)
Offsite isolation - In the IEA of another school

Suspension

Education off site and may include an alternative school

Discretionary timetable changes

Restricted access to catering facilities

Students will also be supported by, for example: mentoring, working with outside agencies and
organisations and alternative provision.

Students have the right to fair and consistently applied sanctions for poor and inappropriate
behaviour, which make a clear distinction between serious and minor incidents which go against
the school’s expectations.

Consequences given by staff take into consideration the principles set out in our Equality Policy.
Staff will consider each individual case carefully, particularly the antecedent conditions before
imposing a sanction; this may involve consulting the SENCO if the student has special educational
needs or if they are a child who is Looked After by the Local Authority. Consideration will also be
made as to whether the misbehaviour is due to the student’s level of stress or is the result of the
student suffering from adverse childhood experience.

At Philip Morant we follow a consequence system for dealing with disruptive and inappropriate
behaviour as detailed in the next section.

Those students impacted by the behaviour of others will be supported through our pastoral system.
It is not possible to share information on the consequences applied but where there are ongoing
issues between students a plan will be put in place to ensure the safety of all involved.



Consequences System

Teachers are expected, in the first instance, to use appropriate behaviour strategies to modify low
level disruption as would be observed in quality first teaching. Should a student not respond to
these then the following approach will be followed:

In order to allow everyone to be ready to learn, to be treated with respect and to be safe in lessons
and around school, we use a system of consequences. At each stage there is the opportunity for
students to change their behaviour or to have a restorative conversation with their teacher to
ensure that they are aware of our expectations and how to meet them.

C1 - C4 Behaviour System

C1: A reminder of expectations (including punctuality)

C2: A warning, requiring a restorative conversation during or at the end of the lesson.
Failing to complete the restorative conversation results in a School Detention

C3: The student is asked to leave to go to another classroom and a restorative conversation will be
offered by the teacher after the lesson. Failing to complete the restorative conversation results
in a School Detention. There may be instances of behaviour where a student is asked to leave to
go to another classroom without a reminder or warning. There may be occasions where a
student is required to go to another classroom immediately without a warning due to a serious
incident that disrupts the lesson. A restorative conversation will still be offered.

C4: If a student refuses to move to another room when instructed or behaves in a way which
seriously disrupts the learning of others or is disrespectful or unsafe, s/he will be removed from
the lesson(s). Any one of a range of consequences (including School Detentions, time in the IEA
or suspensions) will result from such behaviour.

Note: C3s (resulting in a School Detention) may also be given for failing to meet school expectations
at any time during the school day. C4s will be issued for serious breaches of school expectations

Restorative Conversations

At Philip Morant School and College we feel restorative conversations enable students and staff to
reflect on their actions.

We ask students three questions:
e What happened?
® Who has been affected by this?

e What needs to happen now?

Initial intervention



Following any incidents of poor behaviour any of the following may take place: a phone call or
meeting with parents, additional support for the student, restorative conversations,
short-term behaviour report cards at different levels, pre-pastoral support plans or
pastoral support plans, engaging with local partners and agencies.

Detentions and Subject Interventions

In some circumstances it may be necessary to issue a detention (including detention outside of
school hours) as a sanction, including failing to meet the expectations of the academic team (e.g.
not completing homework, failure to complete enough work in lessons, falling behind on
coursework deadlines). Any employed member of school staff may set detentions. The times
outside normal school hours when detentions/interventions can be arranged include:

e any school day where the student does not have permission to be absent
non-teaching days — usually referred to as INSET days.
e any weekend, other than that which precedes or follows a half-term break.

Parents will usually be notified the day before by email or telephone if their child is required to
attend an after school detention or a subject intervention. This will also appear on Go 4 Schools.
Parental consent is not required for detentions or subject interventions. As per government
guidance, short detentions may be set on the day by any member of staff for poor behaviour or
punctuality. (Behaviour & Discipline in Schools, September 2024)

Students may be placed in detention at break or lunchtimes by any member of staff or have a
supervised lunch in an isolation area. Students will have the opportunity to eat their lunch and
use the toilet. The school does not have to inform parents/carers if students are given a
detention at lunch or break time.

School Detentions

The Philip Morant School will not accept disruptive behaviour in lessons. Any student whose
behaviour has a negative impact within the classroom, will be dealt with in accordance with
the steps indicated previously.

School detentions are supervised by members of the Senior Leadership Team and are given for a
range of incidents or actions, including:

e As indicated above through the consequences system

Inappropriate/disrespectful/foul language in lessons, around the school, in corridors and/or
during social time.

Failing a Pastoral Report

Deliberate damage to school property (a contribution towards the repair will also be required).
Unacceptable use of the internet.

Theft

Persistent lateness to school or lessons

Persistent failure to wear school uniform correctly



e Persistent failure to bring the correct equipment to school
e Failing to attend a 15 minute late detention

e Failure to behave appropriately in the school community
The lists above are not exhaustive

Students are provided with reading and comprehension work based around enhancing their cultural
capital.

If a student fails to turn up to a School Detention at the correct time, the student will be placed in
the next available School Double Detention for 1 hr and 30 minutes (as well as the last hour of
the school day). Failure to attend the 1 hr 30 minute hour School Double Detention will result in
a meeting with parents/carers and a subsequent sanction - usually in our Internal Exclusion Area.

Students collect work from their period 5 teacher to complete in the detention. If this is not possible
or they do not, appropriate work will be provided for them to do.

Internal Exclusion

Students may be scheduled into the Internal Exclusion Area following a serious incident or falling to
attend an SLT detention.

Students will be placed in the IEA from 8:25am - 16:30pm.

A student may be placed in the IEA at another school for a period of time as an alternative to a
suspension.

All students are expected to attend the Internal Exclusion Area in full uniform.

Students will not be permitted to return to normal circulation if a sanction remains incomplete, or it
is not completed successfully due to further conduct which does not meet expectations.

Removal from Circulation

Students may be removed from circulation away from other students for a limited period - usually in
our Internal Exclusion Area (IEA).

Student wellbeing is always considered before being removed from circulation; this includes
safeguarding, student welfare and H&S considerations. Students will be allowed to have breaks
to eat, drink and use the toilet.

The length of time will be decided by the Headteacher or a Deputy Headteacher and will be no
longer than is necessary to enable students to be ready to return to lessons and meet
expectations. Students will be supervised and supported with their work and may receive
mentoring to help them reflect on their behaviour so that they reintegrate successfully into
normal lessons. Educational packages will be completed which reflect the nature of the incident
(e.g education on discriminatory behaviour or risks associated with behaviours). The IEA may
also act as an ‘out of circulation area’ whilst serious incidents are being investigated. A member
of the senior team may place a student in IEA immediately if they feel a student is affecting the



good order of the school. Whilst parental consent is not required at this stage, parents/carers
may be informed.

Students may be taken out of circulation as a precursor or an alternative to a suspension. Failure to

comply with the school’s expectations whilst out of circulation may lead directly to a suspension.
Whilst in the IEA, students are expected to show the necessary respect for staff and their
environment. They will be expected to complete work and restorative conversations or reflection
on behaviour as appropriate.

Students may be taken out of circulation for refusing to follow the school's uniform or jewellery

rules. They will remain out of circulation until they correct the infringement.

Immediate removal from circulation, Internal Exclusions, or Suspensions can be given for

behaviour such as:

Truancy from a lesson/part lesson or organised event

Causing disruption to an organised school event, including assemblies

Refusal to hand over a mobile phone that is visible, or which has disrupted learning in any way
Failure to attend / misbehaviour in a School Detention

Disrupting multiple lessons in a day / week

Being removed from any exam environment for talking / unacceptable behaviour

Persistent low-level disruptive behaviour

Persistent failure to wear the school uniform correctly

Refusal to correct uniform, or refusal to borrow uniform if necessary

Persistent failure of Pastoral Report

Unkind behaviour

Bullying

Making sexist / racist / HBT phobic / disability discriminatory comments or remarks

Verbal abuse to a member of staff

Sexist /racist / HBT phobic / disability discriminatory incident or aggression

Physical assault on another student

Fighting/physical aggression towards a peer

Child-on-child abuse

Physical aggression towards a member of staff

Threatening behaviour toward staff or peers

Setting off the fire alarm

Smoking on site, outside school gates, or in uniform (including e-cigarettes/vapes)
Possession of banned / prohibited / illegal items or substances or any involvement in such
conduct

Possession of or under the influence of alcohol

Refusal of/misbehaviour in an external isolation

Unwanted conduct of a sexual nature including sexual comments, jokes or taunting, physical
behaviour or online harassment

Inappropriate Sexual behaviour (including pulling trousers/shorts down, upskirting, making
physical contact with intimate areas, lewd behaviour or comments)

Theft, including from the canteen/other food outlets

The use of a mobile device or social media to cause offence or harm to another student or
member of staff (e.g. a mobile phone being used to record an incident or posting items on social
media)



Defiant behaviour

Poor behaviour that affects the good order of the school.

Bringing the school into disrepute

Dangerous behaviour

Any allegation which warrants removal from circulation to facilitate an investigation and ensure
the ongoing safety and good order of the school

The lists above are not exhaustive

For suspensions, students can also be sent to an alternative off-site provision for the period of their
suspension, or part of the period of suspension, rather than be at home.

Whilst these examples may result in a suspension, they could result in a Permanent Exclusion, Off
site direction, Managed Move, or referral for external support, where circumstances deem it
necessary.

Following any suspension there will always be a reintegration meeting which parents are expected
to attend. Targets and support strategies will be agreed. For repeat suspensions a reintegration
plan detailing the support strategies and targets will be put in place.

Searching, Screening and Confiscation

If school staff suspect that a student is in possession of any banned/prohibited/illegal items or
substances, they reserve the right to search a student’s person or property in accordance with
the DfE guidance document ‘Searching, Screening & Confiscation’ (2022).

Banned/prohibited items include: knives, scissors or adapted items that could be used as weapons;
imitation or toy weapons, alcohol; illegal drugs or drug paraphernalia; stolen items; mobile
phone (which in some instances are prohibited. Eg. Exams, in IEA); tobacco and cigarette papers;
fireworks; pornographic images and any article that the member of staff reasonably suspects has
been, or is likely to be, used to commit an offence, or to cause personal injury to, or damage to
the property of, any person (including the pupil).

As required, staff may employ the use of a metal detector wand to confirm the absence of any
prohibited items.

Removal of a Student from the School / Students at Risk of Exclusion

The Headteacher may decide to exclude a student for a fixed term, in line with the legal
requirements on the use of suspension and having regard to statutory guidance. When
establishing the facts in relation to an exclusion or suspension decision, the headteacher must
apply the civil standards of proof i.e: that ‘on the balance of probabilities’ it is more likely than
not that a fact is true, rather than the criminal standard of ‘beyond reasonable doubt.” The
Headteacher will only suspend a student for a fixed term if all other possible options are not
suitable

If a student is suspended for more than 15 days in any one term it will be necessary for the student
and their parents/carers to attend a meeting with representatives of the School Governors.



The school may have identified students at risk of permanent exclusion and it is likely that a package
of support will have been offered and in place. The aim is to make the student aware of their
behaviour and provide them with the necessary support to help them to modify their behaviour
within the school environment. This is referred to as a “Pastoral Support Plan (PSP).”

A senior member of staff with regular contact with parents/carers will closely monitor their
progress. Whilst this supports the principles of ‘inclusion’, persistent disruptive behaviour or a
serious breach of discipline will be considered against the wider interests of the school
community and may result in a permanent exclusion, Off site direction, managed move or
Referral for support to the North East Essex Cooperative Academy (NEECA). Clearly, such steps
will only be taken as a last resort and when all other solutions have been tried. Where a student
has a long history of poor behaviour, it is hoped that this can be addressed through a referral for
support.

Permanent exclusions can be given:

® in response to a serious breach or persistent breaches of the school’s behaviour policy
e where allowing the pupil to remain in school would seriously harm the education or welfare of
the pupil or others in the school.

Examples of incidents that may result in permanent exclusion include serious acts of violence or
threatening behaviour, theft from the school, possession of a banned item, drug involvement,
abuse, gross misconduct and damaging the good reputation of the school.

The lists above are not exhaustive and the sanction applied will take into account the severity and
frequency of the incident(s). The decision will be at the discretion of the Headteacher.

When the school may involve the Police.

When an incident occurs in which a crime has or may have been committed, the school will consider
whether to involve the police. Many incidents can be dealt with and resolved internally. The
school will refer to the Child Centred Policing document which outlines the factors that the
school should consider when deciding to involve the police. These considerations will inform
whether the police would expect and need to be involved.

In making a decision to involve the police the school will ensure that a balance is struck between the
needs of the students involved and the needs of the other students and the wider school
community.

Ideally the decision as to whether the school deals with an incident internally or forwards this to the
police will be made at the initial stage, by gathering only enough information to establish the
facts of the case. When appropriate, there may be involvement by the local CYP police officers.

School Uniform
Our students should take pride in their appearance and we expect all our students to wear full

uniform correctly throughout the school day, including on the way to and from school. (Please
see Appendix B for the Uniform Code.) All students are expected to maintain the consistent



approach to uniform, however adjustments can be agreed through year panels and senior panels
to accommodate students with sensory needs.

e Failure to comply with our Uniform Code will result in a consequence, including the confiscation
of the non-uniform item (e.g. a hoodie). Each non-compliance will be marked on the student’s
uniform card which students must carry at all times.

e Being found with no card, or three uniform infringements recorded on the card will result in a 45
minute after school detention the following day.

® Repeated non-compliance may result in a lengthier detention or further escalated sanction

e When issues become persistent the school will agree arrangements with the student/parents to
avoid further escalation.

e [f students arrive at school not wearing the appropriate uniform they may be asked to borrow
items to ensure they are wearing full uniform so they can remain in circulation and attend their
lessons. If uniform cannot be corrected they will be removed from circulation. Parents will be
called to support with correcting uniform. A C1 will be recorded for loaning uniform.

e Students who arrive without a lanyard and ID/cashless catering card will be issued with a lanyard
on the day. This will be logged on Go4 schools. If the lanyard is not returned, this will be charged
at a cost of £2 after two weeks. This will be changed to the parent pay account.

e Students without an ID/cashless card will be issued with a temporary handwritten card valid for 3
days. After this point if they still do not have their card a new one will be issued at a cost of £3.
This will be charged to the parent pay account. Students wishing to purchase food will be issued
with a temporary slip which allows them to purchase a sandwich. They will be served after all
other students have purchased their food.

Equipment

All students must have a school bag, and it is their responsibility to develop a routine for packing the
necessary equipment/kit for each day.

Students should attend school equipped to learn. Students must attend lessons with the essential
equipment as detailed on the school website/communication with parents.

Failure to attend with the correct equipment will result in the loss of Standards points.

Mobile Devices

The school will not allow mobile devices to interfere with teaching and learning. Students are
allowed to bring mobile phones into school, but they must not be seen around the school and
should be switched off and out of sight before they enter through the gates (The only exception
to this rule applies when students might be directed by the class teacher to use their phone to
support learning in the classroom.)

If mobile phones and other mobile devices are seen in a lesson or around the school site after
8:15am they will be confiscated by a member of staff and handed into the Year office.

On the first occasion, a C1 is recorded and the student can collect the phone at the end of the day. If
a student refuses to hand over their phone, this will be seen as defiant behaviour and they will



be removed from circulation immediately for the rest of the day. On the second occasion, there
will be a C2. On the third and any subsequent occasion his / her parent or carer will be asked to
collect the phone from the school. This will result in a C3 being recorded and a detention issued.
This resets each half term. Where issues are persistent there will be a meeting to agree a strategy
to prevent further escalation of sanctions.

If a student refuses to hand over their mobile phone or other device then the school’s disciplinary
procedures will be implemented for failing to follow a reasonable request by a member of staff.
This may result in a fixed term suspension.

If a student needs to make a telephone call they will be allowed to do so in their year office.

The use of any device by students, parents or visitors to photograph, record or video in school
without permission is not allowed.

Sigma Sixth students are permitted to use mobile phones in only the College building out of sight of
younger students. Phones may only be used in classrooms with permission from the teacher.

As agreed in accordance with a student medical care plan a mobile phone may be used for
monitoring purposes. Eg— monitoring sugar levels.

Behaviour Beyond the School Gates

The school believes passionately in encouraging our students to demonstrate our ethos beyond the
school gates and the importance of developing strong links with the community. Therefore the
school will respond to non-criminal bad behaviour (including bullying) that takes place outside of
the school site. Any criminal behaviour may be deemed as bringing the school into disrepute and
can be dealt with accordingly.

Students may be disciplined by the school for misbehaviour when they are:

taking part in any school-organised or school-related activity
travelling to or from school

wearing school uniform

in some other way identifiable as a student at the school.

Additionally, they may be disciplined by the school, whether or not the conditions above apply, if
the behaviour:

e could have repercussions for the orderly running of the school
® poses a threat to another student or member of the public
e could adversely affect the reputation of the school

The lists above are not exhaustive and the sanction applied will take into account the severity and
frequency of the incident(s). The ultimate decision will be at the discretion of the relevant staff.

Inappropriate online behaviour will be addressed in accordance with the same principles as offline
behaviour.

The Power to use Reasonable Force or Make Other Physical Contact



There may be occasions when members of staff have to use ‘reasonable force’ in order to prevent

students from hurting themselves or others, from damaging property, or from causing disorder.
Examples include:

To prevent a student behaving in a way that disrupts a school event or a school trip or visit

To prevent a student leaving the classroom or school site, where allowing the student to leave
would risk their safety or lead to behaviour that disrupts the safety of others

To prevent a student from attacking a member of staff or another student, or to stop a fight

To restrain a student at risk of harming themselves through physical outbursts or dangerous
behaviour

To search a student if they are suspected of being in possession of a banned item and a search
‘without consent’ is required.

the above examples staff will make reasonable adjustments for children with a disability and
children with special educational needs.

The school will inform parents about serious incidents involving the use of force. The report will be

based on the student’s behaviour and level of risk presented at the time of the incident, the
degree of force used, the effect on the student or member of staff, and the child’s age.

The term ‘reasonable force’ covers the broad range of actions used by most teachers at some point

in their career that involve a degree of physical contact with students.

‘Force’ is usually used to control or restrain. This can range from guiding a student to safety by
the arm through to more extreme circumstances such as breaking up a fight or where a student
needs to be restrained to prevent violence or injury. ‘Reasonable’ in these circumstances means
using no more force than is necessary.

‘Control’ means passive physical contact, such as standing between students or blocking a
student’s path.

‘Restraint” means to hold back physically or to bring a student under control. It is typically used in
more extreme circumstances, for example when two students are fighting and refuse to separate
without physical intervention.

All complaints about the use of force will be thoroughly, speedily and appropriately investigated.

(Please refer to the School’s Complaints Policy.)



Appendix A:
Home/School Agreement - (Admissions From September 2022)

The Philip Morant School and College aims to provide every individual in the school with the
opportunity and encouragement to realise his or her full potential. We believe that effective
education is a three way partnership involving the school, parents and students. We look forward
to working with you while your child is a student at this school and feel sure you will recognise
the importance of this partnership.

Students and parents should read this agreement below and sign our Admissions Form to confirm
acceptance. Please keep this copy for your reference.

School’s Undertakings:-

To provide work of an appropriate and challenging standard for each student

To provide as far as possible, reasonable adjustments and support for those students needing it

To provide appropriate home study tasks to consolidate and extend student learning

To provide information to parents on their child’s progress

To respond within agreed timescales to parents' enquiries

To promote a high standard of dress and behaviour appropriate to the workplace

To inform parents and students of the correct equipment needed for each subject

To treat students and parents as individuals and with respect

To encourage all members of the school community to take responsibility for the school environment
To record arrival times and inform parents if their child is frequently late

Parents' Undertakings:-

To encourage my child to complete all work set

To inform the school of any special needs my child may have

To actively support home study tasks

To engage with the school in developing action plans designed to support my child's social, emotional and
well-being needs if appropriate

To inform the school promptly of any home situation which may affect my child’s performance in school

To attend progress and information evenings if at all possible and to attend meetings in school if
requested to do so

To support the school’s uniform and dress code and encourage high standards of behaviour in my child

To ensure my child has the correct equipment

To encourage my child to treat all members of the school community with respect and to treat members
of the school community with respect myself.

To encourage my child to value and look after the school environment

To ensure my child arrives at school on time

To ensure my child attends school every day unless unwell and to provide a written explanation for any
absence

To show respect to the local residents and reduce risks to students by parking away from the school when
dropping off or collecting my child.

To respect the school’s right to set consequences in line with the behaviour policy; supporting to ensure
that my child sits sanctions as directed by the school

Students' Undertakings:-
To follow all systems in school so the school community is as safe as possible.



To adhere to the key values of The Philip Morant School and College - Aspiration, Success, Kindness
To wear my school uniform correctly and with pride

To ensure | follow the school’s code of conduct

To engage with home study tasks as appropriate

To complete all work set to the best of my ability

To show respect to everyone

To actively pursue the development of independent study skills at all times.
To talk to staff if there are any concerns regarding my progress in school

To attend all appointments made with members of staff

To bring the correct equipment to every lesson

To value and look after the school environment

To arrive at school on time and to arrive at all my lessons on time

To attend school every day unless unwell



Appendix B:
Uniform Code

SCHOOL UNIFORM — COMPULSORY ITEMS
Items marked with an * can only be purchased from Anglia Sports and Schoolwear

Philip Morant School blazer with pocket badge *

School tie in House colour *

Tartan Pleat School Skirt * or Mid-grey uniform style trouser

Plain white school shirt with button-up collar to wear with a tie

Formal black shoes with laces or secure fastening with FLAT or VERY LOW heels
Plain black socks ankle or below the knee or black opaque tights

Year group school lanyard

SCHOOL UNIFORM - OPTIONAL ITEMS

Green V-neck school jumper or sleeveless jumper
Appropriate outdoor coat (large enough to be worn over the school blazer)(Hoodies, fleeces etc are
not allowed - see further guidance on our website)

PE KIT — COMPULSORY ITEMS

Philip Morant Short Sleeve PE Top *

Green PMS PE football Socks or unbranded green football socks
Any one of the following:

Black loose fitting sports shorts

Black tracksuit bottoms

Philip Morant Sports Leggings (girls) *

Appropriate sports footwear

Hairbands for those with long hair

Tape to cover ear piercings that cannot be removed

PE KIT — OPTIONAL ITEMS

Philip Morant black PE outdoor half zip-up top (new for September 2021) *

Philip Morant black PE hoodie (only for years 10 and above in September 2023 and no longer
available for purchase)

Philip Morant Long Sleeve Reversible PE Top (recommended for rugby) *

Plain black base layer

Gum shield (recommended for rugby)

UNIFORM STANDARDS

The school believes very strongly in a policy of full school uniform for all students in Years 7 to 11
and in maintaining the very highest standards of dress and appearance appropriate to the
workplace. School uniform helps to create a positive, community identity for the students of the
school, fostering a sense of belonging and responsibility. Wearing the uniform correctly enables
all students to present themselves as business-like, professional and ready to work as well as



provides all students the opportunity to be appropriately and equitably dressed, in a style that is
of reasonable cost and durability.

All students will be expected to wear full school uniform correctly from the beginning of term and at
all times when involved in school business. Students are not permitted to adapt their uniform
with the addition of non-uniform items or omission of regulation items during school time.
Students will be advised regularly, and at least annually, of what items are and are not permitted.
Parents and students are urged to note and follow the spirit as well as the letter of the school
uniform regulations.The lists of regulations and regulation items will be reviewed regularly and
updated as necessary. Parents will be informed of changes to the list and allowed appropriate
time to accommodate changes to the regulations.

If a student’s uniform is incorrect and cannot be rectified, they will be removed from circulation
until they are able to rectify it.

Where students are persistently unable/unwilling to meet uniform expectations the school will
implement bespoke strategies to avoid further escalation of sanctions.

Skirts have been designed to be at or just above the knee (no more than 5cm above the top of the
knee cap at any point in the school year) and should be worn at this length. Students should not
roll the waistband over to shorten their skirts and any tailoring of skirts should not make the
skirts shorter than this length.

Parents/Carers are asked to inform either the form tutor or the Year Manager why a student is
temporarily unable to comply with the uniform regulations (this can be by note, email or a phone
call). If a temporary adjustment is agreed, they will then supply the student with a note regarding
the issue, with a clear expectation of when the uniform issue will be resolved. This note should
be presented to all other staff who may challenge the uniform issue.

If a parent has difficulty, financial or otherwise, in providing full or appropriate uniform for their
child(ren), contact should be made with the school where appropriate support or alternatives
can be arranged.

Adjustments can be made to uniform in agreement with the school leadership to accommodate
sensory needs or cultural or religious practices.

Students can expect the school to apply proportionate interventions/sanctions for the failure to
rectify infringements of the uniform regulations.

SCHOOL FOOTWEAR

Shoes should be plain black leather/leather-look and be securely fastened at all times. They should
be of an appropriate style, suitable for everyday wear in the workplace — either flat or with a very
low heel.

Trainers are not considered suitable footwear for the school day. They should only be worn for PE.

Canvas (or similar) shoes are not considered appropriate.

Leather ‘Converse’ or ‘Vans’ style shoes are not appropriate.

In extreme winter conditions (e.g heavy snow/ice) the school will adopt an appropriately relaxed
attitude towards alternative footwear appropriate to the conditions.



Further examples of acceptable/unacceptable footwear can be found on our website.
APPROPRIATE HAIRSTYLES

Extreme hair styles are not permitted. Hair must be of a natural colour all over. Shaved designs,
excessively short hair and over-long hair extensions are considered to be extreme. Hair
accessories should be appropriate for the professional workplace.

For health and safety reasons, long hair must be tied back in some curriculum areas.

MAKE-UP & NAIL DECORATION

Make-up and nail varnish/decoration are strongly discouraged.

False nails, gel nails and acrylics are not permitted

Subtle, natural and minimal make-up and neutral nail decoration will be accepted. Students will be
expected to remove their make-up or nail varnish where excessive quantities or extreme
designs/colours are worn.

False eyelashes are not permitted .

JEWELLERY & PIERCINGS

Students are only allowed to wear a wristwatch, a single unobtrusive ring and a single pair of ear
studs (one in each earlobe). Students will be asked to remove any additional items of jewellery
(including bracelets) and these will be confiscated for collection at the end of the school day.

Students are not allowed to wear facial piercings at school. If, with a parent’s permission, a student
has had a facial piercing (nose, lip, eyebrow, upper ear), a clear retainer must be worn at school
in place of the metal piercing. If this is not possible, the student will not be permitted to enter
circulation until it is.

For health and safety reasons all items of jewellery, including watches, must be removed for PE and
some other practical activities.

The school cannot accept responsibility for the loss, theft or damage of items of jewellery or other
valuable item in any circumstances All are brought to school at the students’ own risk, and they
are solely responsible for their safekeeping.

PHYSICAL EDUCATION KIT

It is essential that students share the responsibility for the safety of all in PE. Wearing the correct kit
is essential, in addition to wearing it well. Sports trainers should be worn for PE to ensure
support and cushioning is provided when exercising. Trainers must be laced and tied securely.
Studded boots and shin pads will also be required for some activities. Gum shields are
recommended for rugby. Hair must be tied back and jewellery removed. The school cannot
accept responsibility for the loss, theft or damage of student belongings..
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